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Summary

This Study Aimed To Propose A training Program for Members
of the Faculty of Arts and Sciences in Sharurah on Strategic
Planning in the Light of Their Training Needs. To Achieve This, A
questionnaire Was Prepared Consisting of Seven Axes and After
Checking Their Validity Has been Applied To 71 Faculty Members
Have Also been Used Arithmetic Mean, and Standard Deviation and
Percentages, and Analysis of Variance. The Study Revealed that
There is an Urgent Need for Training on the Correct Application of
Strategic Planning and by Virtue of the Recent Work At the College
and the Apparent Lack Many of the Skills Required for the
Exercise. The Results Also Showed Statistically Significant
Differences in the Level of Training Needs for the Sex Variable
(Branch Girls and Boys) in the Areas of Strategic Planning in this
Study and in Favor of Males Scoring Faculty Branch Boys
Arithmetical Averages Higher than Females in the Branch Girls.
, And the Study Sample Need To Be Trained in the Skills of
Strategic Planning With A high Degree on the Areas of: the
Foundations of Strategic Planning - Steps the Strategic Planning
Process - the Human Element in the Strategic Planning - Measuring
Performance in Strategic Planning - Design and Development of
Operational Plans, and Need Training Moderately on the Areas of:
Pplanning Strategies - the Requirements of the Implementation of
the Plan of Computer Technology, Has Proposed Study Program to
Train Faculty Members in the Light of Their Training
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