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Implications of the Transition from the New
Public Management (NPM) to the New
Public Service (NPS) for the Management of
Public Services

Abstract:

Since the end of the 1970s, a shift in public service management
from the traditional Public Administration to the New Public
Management (NPM) has been accrued in many developed and
developing countries. This was accompanied by various
practices and intellectual controversy regarding the extent of the
new system’s ability to improve the quality of public services
provided and achieve the public interest. The New Public
Service (NPS) came at the beginning of the current millennium
to present a different view from that of the (NPM). This paper
aims to:

1. Determine the most important reasons for changing the
traditional pattern of public service delivery.

2. Examining the impact of adopting the (NPM) on the
mechanisms of providing public services.

3. Understand the justifications for the shift from the (NPM) the
(NPS) as a general framework that organizes the provision of
public services.

The research problem lies in the presence of a number of
different and contradictory administrative applications and
concepts in some cases during the provision of public services in
many developing countries without relying on an integrated
intellectual model that takes into account the intellectual
development of those applications and concepts and the

129 Bylailly Jlahil dualel) dlaal)



2021[T29 AN S G A dae e Austad e Sl 1) 00 S Sl
specificity of the environment in which public services are
provided. Therefore, this study attempts to examine the impact
of the transition from the (NPM) the (NPS) on the trends and
mechanisms of providing public services by analyzing the main
dimensions of each of them and the logic behind their
application, based on the results of content analysis for number
of leading public administration studies in this field.

The study concluded that the transition from the traditional
model of public administration to the (NPM) represented a shift
in both the value and operational aspects related to the provision
of public services towards more competition and participation in
the delivery processes. On the other hand, the adoption of the
(NPS) categories does not mean a return to the traditional
bureaucratic model, nor does it mean a retreat from the
continuous quest to improve the quality of public services
provided. The successful application of the (NPS) categories
also requires the application of some of the (NPM) values and
practices, such as competition and democratic participation. The
study recommends, in the context of developing public services,
the importance of recognizing these transformations, analyzing
the nature of the public service being offered and the broader
environmental framework within which it is implemented before
identifying and adopting the most appropriate management
practices that are compatible with the global trends prevailing in
the provision of public services.

Key words:

Public Services - New Public Management - New Public Service
— Privatization — Contracting out - Governance - Partnership -
Comepetition - Empowerment - Public Administration.
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"New Public Service: Serving Rather than Steering'.
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