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ABSTRACT

This research aims to identify the digital transformation
including its variables represented in building a digital
transformation strategy and spreading the culture of digital
transformation and human, technical and procedural
requirements as an independent variable and its impact on
enhancing the competitive advantage of banking services from
the point of view of customer service officials in the banking
sector in southern Upper Egypt as a dependent variable. The
descriptive analytical approach was relied on and the
questionnaire represented the main tool to reach the results, The
study population consists of all customer service officials in
southern Upper Egypt banks which were selected in a stratified
random manner with a number of (150) individuals, The sample
size was determined according to the sample size tables at a
confidence coefficient of 95% and limits of error 5%. For data
analysis and processing the statistical packages program (spss)
was used.
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The study reached a set of results, the most important of which
was that the digital transformation variables represented in
building a digital transformation strategy and spreading the
culture of digital transformation and human, technical and
procedural requirements positively affect the enhancement of
the competitive advantage of banking services in the
organizations under study, in addition to the presence of some
shortcomings in building a clear strategy. The implementation
mechanisms necessary to fully implement digital transformation
in addition to the lack of infrastructure and the process of
spreading a culture of digital transformation as well especially
among customers. The study concluded with many
recommendations the most important of which is the need to use
highly skilled human elements trained in modern technologies,
the need to give sufficient attention to developing Infrastructure
and using digital transformation to achieve better quality, faster
and less costly in providing banking services to customers.

Key words: Digital transformation, Competitive advantage,
Banking services, Banking sector, Upper Egypt, Digital
transformation strategy.
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