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Abstract

This study aimed to develop a proposed vision for overcoming
the challenges of implementing change management in Saudi sports
clubs, from the perspectives of employees. The researcher adopted
the analytical descriptive approach. The study sample included (70)
employees working at Saudi sports clubs; sample members were
selected randomly. The researcher obtained many results, the most
important of them are: The researcher designed a proposed vision for
overcoming the obstacles to implementing lying change
management in Saudi sports clubs, in which the researcher addressed
the following: Significance of the proposed vision, overall objective,
and sub-objectives; the researcher also explained the underlying
principles of guiding the creation of the proposed vision and its
requirements and also discussed, in detail, the used methods. The
researcher also discussed some of the potential challenges of
implementation and relevant solutions; the obstacles to
implementing change management in Saudi sports clubs and ways to
overcome them, from the perspectives of employees, was rated
(high), from the perspectives of sample members; and the current
state of implementation of change management in Saudi sports
clubs, from the perspectives of employees, was rated (medium)
degree. The researcher presented several recommendations, based on
the obtained findings, the most important of them are: encouraging
staff at club to formulate and achieve the administrative objectives of
developing employees' job creativity; and coordination between the
rules and instructions implemented at clubs with the requirements of
development and change.

Keywords: change management - sports clubs - proposed vision.
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