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Abstract:

The study aimed to identify the effect of leadership patterns on
organizational failures in insurance companies, and the study
population consisted of workers in Egypt Insurance companies,
whose number is 9138 male and female employees, and (384)
male and female employees were selected randomly to
implement the study and 14 unfit for use were excluded. In
order to achieve the objectives of the study, the researcher used
the two tools of the questionnaire and the interview, and their
validity was verified by appropriate methods, as well as their
stability was verified as the coefficient of stability reached
(81%). The study concluded with a number of results, the most
important of which are:

- Interest in forming a second row of future managers in typical
jobs who have an orientation towards building reciprocal
relationships that contribute to improving and developing
performance in the company.

Encouraging teamwork, creating, organizing and developing
work teams in a way that helps increase the effectiveness of
communications, interactions and direct relationships between
members and the leader.

Encouraging workers to replace the negative concepts that
depend on receiving and implementing orders with concepts
based on initiative, responsibility, risk and independence in
order to overcome organizational failures.

Key words: Leadership patterns, transformational patterns,
transactional patterns, strategic leadership, and
organizational failures
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