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Abstract
The study aimed to measure the effect of restructuring on the performance of the human resource in
terms of productivity, efficiency, effectiveness, job satisfaction, flexibility and psychological state of
workers, by application to the Ministry of Commerce and Industry.
And identifying the obstacles facing the restructuring, developing a mechanism and proposals to
overcome them, and submitting a set of recommendations to activate the restructuring process.

After analyzing the data using statistical methods by distributing a survey form for the study community
identified by the researcher (the Egyptian Ministry of Trade and Industry) for a number (335 survey
forms) distributed among those interested in restructuring and human resource, and the forms valid for
analysis amounted to 315 forms with a percentage of 94% of the distributed forms reaching many
results, the most important of which is that there is a strong relationship between the integrated
organizational structure and the performance of employees and that the combined structure has a
positive moral effect on the performance of employees, and that there is a strong relationship between
restructuring, productivity, employee efficiency, job satisfaction and flexibility of the human resource.
The degree of strength of this relationship varies, being positive or Negative, and also the structuring
affected the psychological state of the workers, job satisfaction and the flexibility of the human resource
to a moderate degree, and the structuring led to positive results, including the creation of a central
administration for strategic planning that did not exist before, the unification of financial transactions
(the incentive) for all sectors, which led to the workers’ sense of justice To a large extent, merging the
budgets of the Ministry of Finance into one budget, which facilitated dealing and led to speedy
implementation and execution They are comprehensive and integrated, integrating 4 departments of
human resources and administrative affairs under the umbrella of one central department of human
resources, facilitating work and eliminating unnecessary repetition of some procedures.

The study recommended the need to increase awareness among leaders and managers to understand
their role well in supporting change and renewal projects, preparing their employees and the work
environment for that change, the participation of workers and considering them a cornerstone in the
various stages of change and renewal, to ensure that the development work team includes all influential



people and does not overlook any of them. And the process of restructuring and change does not stop
at the implementation stage, so there must be a phase of continuous evaluation and treatment of the
negatives that appear and the implementation of the required corrective procedures , and the
management's interest in providing the opportunity for the positive and effective participation of
workers in decision-making, and encouraging and supporting creative ideas at work.
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