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Abstract: 
The aim of the current research is to identify the role of managers 

in developing the skills of strategic orientation among employees, and to 
display the theoretical foundations of strategic orientation and its skills, 
and to reveal the most important requirements of the school director to 
develop the skills of strategic orientation in Egypt, and the current 
research used the descriptive and analytical approach, and the research 
reached several results, the most important of which are: The school 
principal's ability to adapt in turbulent and rapidly changing 
environments, the principal's lack of the necessary skills and the ability 
to apply them in administrative situations, the lack of interest of the high 
school principal in developing the skills of strategic orientation among 
workers, the lack of participation of the high school principal, the agents 
in particular, and the rest of the staff in general in discussing decisions 
The lack of interest of the school principal in providing an organizational 
climate that helps the employees to be creative and innovative, the lack 
of interest of the school principal to instill confidence in the souls of the 
employees by showing confidence in them, the school principal's style of 
management must be away from bullying and exclusivity in decision-
making without referring to the school staff. . 

Key words: School headmaster - Strategic Director - Development 
- Strategic Orientation - High School.   
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  :الإطار العام للبحث

  :البحثمقدمـــة 
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 ?�	)4 � ��	� ��/ ��
������ �
�� �� J������ ����� ��	� �� &������ �@� 6	�� J��
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������� �(��� 5�
 5����	�� � �����
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   :مشكلــة البحث
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  : أهــــداف البحث
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   :مصطلحــات البحث
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�4�	 <��* ��� 	;I� 5��� ��	
'��� ��'���� ��	����.  
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