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Abstract:       

       This research aims to identify the obstacles to the preparation of the educational 

supervisor in Damietta governorate, by identifying the reality of educational 

supervision and determining the obstacles limit its effectiveness. The research 

followed the descriptive approach. The study was conducted with a sample of (30) 

teachers and supervisors represented basic subjects. Data were collected by using 

questionnaires and were processed by statistical analysis SPSS. The results of the 

research revealed that educational supervision is one of the important systems in 

educational and instructional system, through which the educational process is 

promoted, developed and improved in terms of inputs, processes and outputs, and 

help teachers to develop professional and personal, through classroom visits and 

training courses that meet the needs of teachers, not just hunting mistakes and 

accountability for them. The research also found that success and continuity of the 

supervisory process needs to overcome the obstacles face the educational supervisor, 

by developing his specialized technical expertise in scientific subject and methods of 

teaching , informing him about everything that is new, training him to face the 

various situations facing teachers and learners, and urging him to cooperate with the 

school headmaster to achieve and improve educational process goals. 

Key words: obstacles, preparation, educational supervisor 
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