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Abstract

The current research aims to develop a set of proposals to
develop educational supervision in the State of Kuwait in light
of the possibility of benefiting from the Malaysian experience,
and the current research used the descriptive approach, and the
current research reached many results, the most important of
which are: The Malaysian experience in the educational
supervision system is unique, as it involves In it, supervision of
teachers' immersion in real experiences in schools through the
use of the latest educational supervision practices such as
clinical clinical supervision and cooperative supervision.
Educational supervision in Malaysia is characterized by
delegation and participation through teamwork, This
corresponds to a set of negatives and obstacles facing
educational supervision in Kuwait, the most important of which
are: the increase in the size of the educational supervisor’s
guorum in the process of supervising schools, the multiplicity of
agencies that the educational supervisor deals with, the frequent
field visits, the weak financial allowance allocated to the nature
of the work of the educational supervisor, the lack of incentives
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Financial rewards, and lack of opportunities for promotion to a
higher leadership position.

The current research suggested many proposals, the most
important of which are: increasing the number of educational
supervisors to meet actual and future needs, developing the
competencies of educational supervisors, by preparing
specialized courses, and describing the tasks of the educational
supervisor in order to identify the role required of him, to reach
the stage of mastery and then creativity, and reduce the number
of the supervisor The educational teachers, choosing the
educational supervisors from the distinguished groups, and
sending a group of educational supervisors in training missions
to the educational advanced countries.

Key Words: Educational Supervision , Guidance , Monitor the
classroom.
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