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Abstract: 
The study aimed to shed light on the theoretical foundations of the 

concepts of dashboard and strategic vigilance, to determine the reality of 

performance in Egyptian universities, and to monitor the realistic role of 

the application of the dashboard in improving performance in Egyptian 

universities, and its relationship to strategic vigilance. To improve 

performance in Egyptian universities in light of the dashboard entrance 

to achieve strategic vigilance, and among the most important 

recommendations she referred to: 

 Establishing a specialized unit in Egyptian universities linked 

directly to the Supreme Council of Universities, and supervising 

the drafting of the dashboard according to the nature of the work 

of each college and university, in cooperation with other 

universities, and providing them with specialized cadres. 

 That the Egyptian universities include the dashboard in their 

daily work, and this is achieved through an educational program 

for all university employees. 

 Attention to the existence of a general dashboard linked to sub-

dashboards that work on the flow of information between the 

different units and departments in Egyptian universities. 

 Applying the dashboard methodology so that it is accessible to 

everyone through the electronic portal of Egyptian universities. 

Keywords: dashboard- improving performance - strategic 

vigilance. 
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ور الرابع: الدور الواقعي لتطبيل لوحة الكيادة في تحسين الآداء بالجامعات المصرية، وعلاقتها ـالمح
 باليكظة الاستراتيجية.
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المحور الخامس: رؤية مكترحة لتحسين الآداء بالجامعات المصرية لتحكيل اليكظة الاستراتيجية في ضوء 
 مدخل لوحة الكيادة.
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هشحلت التخطيط

ستشاتيجيبث الا

والاهذاف 

البعذ 

 التنظيوي

البعذ 

التقني

البعذ 

 يقتصبدالا

هشحلت التحليل 
البيئت 

الذاخليت 

الوىاسد 

البششيت 

الوتخصصت

الاجهزة

البشهجيبث 

 هشحلت التصوين 

)النوىرج الوقتشح(

 ذهشحلت التشيي

)البنبء الفعلي للنوىرج 

الوقتشح(

 هشحلت التنفيز

ظبم()تشغيل الن

 هشحلت التقيين والتحسين

 )هتببعت وتطىيش(

 

 البيئت

 يتالخبسج

  البيئتة
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