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The Impact of Using the 360-degree Assessment Strategy on
Leaders’ Insight about Their Leadership Skills in a
Professional Development for Public School Principals Based
on the Johari Strategy

Abdulrahman bin Saad bin Ibrahim Al-Ajlan

Department of Fundamentals of Education, College of
Education, Qassim University, Ministry of Education,
Kingdom of Saudi Arabia

Email: dr.a.s.alajlan@hotmail.com
ABSTRACT

The aim of this study is to identify the impact of implementing the
360-degree strategy as a feedback process on the awareness of the
public school principals into their own leadership practices through the
Johari Model. The study sample included public school principals in
the Qassim region who participated in a training program at the
College of Education at Qassim University. There were 16 school
principals completed the self-assessment scale, and 169 teachers
completed the leader-assessment scale, schools principals were from
different cities in Qassim region and from high schools, middle
schools and elementary schools. In this study, implemented Stogdill
Scale was adopted to describe leadership behaviors. In addition, the
Johari Model was implemented to distinguish leadership behaviors
according to the Johari zones (the open zone, blind zone, and hidden
zone). The results of this study showed that there is a lack of the
principals’ awareness into their own leadership practices, as the
average number of practices located in the “Open Area” was 2.25
practices out of 20 and 10 practices in the “Blind Area” and 7.75
practices in the “Hidden Area”. However, the ideal outcome is to have
more practices in the “Open Area” compared to the other.

Keywords: 360-Assessment Tool, Feedback, Effective Leader, Johari
Model, Professional Development
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