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Factors Affecting Business Continuity
Management in the Public Secondary School in
Arab Republic of Egypt- An Analytical Study

Dr. Ghada Mohamed Abd Elsalam

Lecturer in Comparative Education and
Educational Administration Department
Faculty of Education- Ain Shams University

Abstract:

Environmental disturbances and their effects on educational
organizations, including the public secondary school, have led these
organizations to seek to the use of approaches that help in maintaining
their operations and ensuring their flexibility such as business continuity
management, which became a very important issue due to the competitive
pressure on organizations to recover business functions after danger. In
the context of the current research, business continuity management is
defined as “a comprehensive managerial process, that aims to help
educational organizations to deal effectively with work disturbances
resulting from internal weaknesses and external threats, by developing the
capabilities of those organizations to deal with events that hinder their
work, which helps them to provide their services, protect their reputation
and retain their stakeholder”.

The aim of the current research is to reach suggested mechanisms to
activate the factors affecting business continuity management in the
public secondary school in Arab Republic of Egypt. The research was
limited to a number of factors affecting business continuity management,
namely: proactive leadership, organizational preparedness, and top
management support. The research relied on the descriptive method,
which helps to reach the proposed mechanisms
Key words: Business Continuity Management, Proactive Leadership,
Organizational Preparedness, Top Management Support
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https://www.unicef.org/media/87801/file/%D8%AA%D9%81%D8%A7%D8%AF%D9%8A%20%D8%B6%D9%8A%D8%A7%D8%B9%20%D8%AC%D9%8A%D9%84%20%D8%A7%D9%84%D9%83%D9%88%D8%B1%D9%88%D9%86%D8%A7%202020.pdf
https://drive.google.com/file/d/1asguRTQM_YY7Qs7ztYm9uO6wnjcE6OqH/view
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