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Abstract: 

The aim of the current research is to reveal the most important 
causes of the phenomenon of organizational silence in primary schools 
in Egypt and to put some suggestions to overcome it. Organizational 
reasons, including principals’ fear of negative feedback, mistrust and 
fear, individual reasons, including workers’ fear of losing their jobs 
when talking about a problem related to the school, workers fearing 
negative outcomes when expressing their views on what is happening at 
school, workers prefer not to disclose negatives in the field Work, as it 
negatively affects their superiors’ evaluation of them. Workers avoid 
forming friendships within the work environment. Workers remain silent 
during meetings and meetings when talking about sensitive work issues, 
and based on these results, the research recommended a set of 
recommendations, the most important of which are: Strengthening 
teamwork and integrated cooperation by building work teams, 
encouraging team work, increasing the participation of employees in 
decision-making, given that this gives them confidence and increases 
their loyalty to the institution and thus improves performance. Spreading 
the culture of teamwork among the school units, The participation of 
employees in determining the primary school goals and making 
decisions that concern them, given that this provides an opportunity for 
the emergence of new values that contribute to the development of 
mutual trust between employees and the primary school administration. 
Key Words :  Reasons, organizational silence, ways to overcome. 
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