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Abstract

The study aimed to identify the nature and determinants of applying the total quality
management approach in Kuwaiti government hospitals. And to identify the nature
and determinants of applying the BSC Balanced Score Card method in Kuwaiti
government hospitals, and the study reached the following results that the hospital
that succeeds in analyzing the strategic causes of cost can realize and understand
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important variables that affect the taking of many important strategic decisions in
the right direction that helps to strengthen competitiveness to the hospital, which is
not achieved using any of the traditional cost analyses. That Fulfilling the
requirements of TQM requires the hospital to satisfy the needs and desires of
patients, increase their loyalty to the hospital and improve relations with them, as
the TQM approach requires orientation to the client and the Balanced Performance
Measurement Model (BSC) is an effective tool to achieve this goal by allocating a
dimension to the client. The study recommended the application of the proposed
model to use the balanced performance measurement model to activate the control
over quality costs in light of the application of the philosophy of total quality.
Expanding the application of quality circles because it is one of the important forms
of participatory management and it works to strengthen and support the hospital’s
opportunity to maximize the degree of utilization of its human resources at all levels
and all specialties.

Key Words: Total Quality Management - Balanced Score Card - Kuwaiti
Governmental Hospitals - Quality Costs.
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