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The impact of job insecurity and organizational scilence on
job involvement: An empirical study on employees in Pharco

Pharmaceuticals Group

Abstract

This study aimed at identifying the impact of both job insecurity
and orgsnizational silence on job involvement using a sample of
employees in Pharco Pharmaceuticals Group. It also aimed at
identifying the impact of each dimension of job insecurity and
orgsnizational silence on job involvement in Pharco
Pharmaceuticals Group. Data were collected from a simple
radom sample of employees in Pharco Pharmaceuticals Group.
296 valid questionnaires were received. Results revealed that
there was significant impact of job insecurity on job
involvement (a direct relation), this means that job insecurity
with its threats was considered as strong positive motivation to
job involvement. There was also significant impact of
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organizational silence om job involvement (an inverse relation).
Organizational silence, especially its dimensions of defensive
silence and social silence, was considered as negative
motivation to job involvement. There was also significant
impact of both job insecurity and organizational silence (as
independent variables) on job involvement. There were a direct
relation between job insecurity and job involvement and an
inverse relation between organizational silence and job
involvement. The study recommended the provision of physical
and moral support to employees, the design and implementation
of training programs and workshops to develop the employees’
capacities and skills, the participation of employees in the
decision-making process relating to their work and careers,
listening to the employees’ opinions and providing them with
help to deal with work problems, and the negotiation of tasks
and responsibilities as well as promotion opportunities,
professional development and rewards with employees. This
will increase job security and job involvement and will reduce
organizational silence.

Key words: job insecurity, orgsnizational silence, job
involvement, enthusiasm, preoccupation with work, devotion.
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