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Abstract

The study aimed to identify the obstacles (administrative, human,
material and technical) to the application of visual management in
the community schools in northern Jeddah, while examining the
reality of the application of visual management according to
variables (job title, number of training courses, number of years of
experience in education). The study relied on the analytical
descriptive curriculum, as the study used the questionnaire tool, with
a view to achieving the appropriate results of the study’s objectives.
1) The responses of the sample personnel to the paragraphs on the
financial constraints are agreed at a high rate. 2) There is an
agreement of the responses of the sample personnel to the
paragraphs on technical impediments in an average proportion. 3)
There is an agreement of the responses of the sample personnel to
the presence of high human impediments. 4) There is an agreement
of the responses of the sample personnel to the existence of
administrative constraints in an average proportion. 5) There are no
statistically significant differences between the values of human,
financial and technical constraints averages attributable to the
number of years’ experience and training courses.

The study found that:

(YThe need to strive to remove all obstacles that contribute to
weakening the application of visual management in the community
schools in the northern region of Jeddah. 2) The need to accelerate
the transition to visual management by moving away from routine
administrative decision-making procedures. 3) The need for
coordination between all departments and departments in the
University in order to implement visual management and take
measures and mechanisms to ensure that all departments meet the
requirements of implementing visual management.

Keywords: visual management, visual obstacles, private schools,
north of Jeddah
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