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Abstract:

This study aimed to identify the impact of the application of
talent management strategies (talent acquisition, talent development,
talent retention) on building the functional competencies of human
resources (productive competencies, technical competencies,
leadership competencies, personal competencies) in the events sector
in the Kingdom of Saudi Arabia, and the study sample consisted Out
of (638) individuals working in the events sector in the Kingdom of
Saudi Arabia, the study used the descriptive analytical method, and
also used a list of questionnaires to identify the opinions of the study
sample, The results of the study concluded that there is a positive
statistically significant relationship at the level (0.01) between the
dimensions of the application of talent management strategies and
the dimensions of building job competencies for human resources in
the events sector in the Kingdom of Saudi Arabia, and there is a
positive, statistically significant effect at the level (0.01) of the
dimensions of the application of talent management strategies
(attracting Talents, talent development, talent retention) on the
dimensions of building functional competencies for human resources
(productive competencies, technical competencies, leadership
competencies, personal competencies) in the events sector in the
Kingdom of Saudi Arabia.

Keywords: talent management strategies, job competency building,
human resources, event sector.
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