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Development of the administrative skills for public school leaders
in light of the standards of school accreditation (A field study in
Madinah)
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Abstract:

This research aimed at identifying the reality of administrative
skills for public school leaders in the light of school accreditation
standards and ways to develop them from the view of school
leaderships in Madinah. To achieve this. the descriptive approach was
used and a questionnaire as a tool for data collection was used. The
research population included all leaders of public education schools in
Madinah were (315) leaders. and responses of (70%) of the research
population. and the data were processed statistically using (SPSS)
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program. The research found several results. the most important of

which are:

- The reality of the administrative skills of school leaders came with
a degree of (medium) degree. where the skill of participating in
decision-making came in the first. followed by skill of powers.
then motivating. then independence. while the professional
development ranking last.

- The ways for developing the administrative skills of school
leaders came with a (high) degree.

- There are statistically significant differences of the reality of the
administrative skills of the school leaders according of skills of
powers and participating in decision-making in the variable of
educational qualification where they came in favor of bachelor's
holders.

In  considering the results researched. the researcher
recommends. the following: Increase the empowerment of school
leaders through enhanced independence and facilitate powers practice.
with some degree of decentralization in decision-making.

Key Words: Powers -Participating in decision-making — Motivating-

Independence- Professional development
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