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Abstract

Industrial clusters are considered part of the industrial development
strategy of many countries of the world and a tool for the development of
their small and medium enterprises, Industrial clusters are considered one
of the steps of industrial development and a step towards the transition to
integrated industrial communities.

Egypt tended to adopt many strategies to support and encourage small
and medium Enterprises, due to their important role in solving the
problems of poverty and unemployment. Another aspect is aimed at
achieving a competitive advantage for egyptian products and reducing the
risks of competition from the presence of imported similar products in the
Egyptian market. In this context, Egypt has established several specialized
industrial cities, such as Al-Robeki leather city in the 10" of Ramadan
city, the furniture city in Damietta, the plastic city in merghem Alexandria,
the medicine city in Abu zaabal in Qalyubia, and the gold city in the new
administrative capital. This is to increase interdependence and integration
within the cluster and increase its effectiveness in achieving economic
development.

This study was taken from the furniture city in Damietta governorate as
an applied study to adopt the strategy of industrial clusters in Egypt to
identify the current situation of this cluster and examine the extent of its
success in achieving the role for which it was established and whether it
achieved the developments required to transform into an integrated
industrial community, and it was found that the furniture city stopped in
the stage of formation and did not reach the expansion stage.

The study recommended the importance of directing the state to
financial, economic, financing and marketing policies to support,
encourage, develop and assist the institutions involved in the formation of
the furniture city and provide a package of supportive mechanisms to
complete the furniture city as a phased prelude to the transition to an
integrated industrial community for the furniture industry in Damietta by
preparing a new investment map. The furniture industry in Damietta is
characterized by coordination, cooperation and integration between many
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policies that work together in a dynamic integrated system without
conflict, inconsistency or pluralism.

Keywords: Industrial Clusters, Integrated Industrial community, Small
and Medium Enterprises, Competitiveness, Economic Development.
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