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Research Summary

The general objective of the study is to identify the role of the entrepreneurial approach
in achieving the competitive superiority of the Egyptian seaports, and the study
community represented the workers in the Egyptian seaports (Alexandria Port — Ain
Sukhna Port), and the survey list was used as a main tool for data collection, and the
study sample reached oV. items. The statistical analysis program (SPSS) was used to
enter, process, analyze data and test hypotheses, and this can be achieved through a
number of goals, which include the following:

* Determining the level of attention paid by the administration to activating the
entrepreneurial orientation in its dimensions from the viewpoint of workers in the
Egyptian seaports, and identifying the level of impact of the dimensions of the
entrepreneurial orientation according to the type of ownership.

* To reveal the level of competitive superiority among workers in the Egyptian seaports,
and to identify the extent of the difference between the Egyptian seaports in the level of
availability of dimensions of competitive advantage according to the type of ownership.

» Determining the extent to which the dimensions of the entrepreneurial orientation
contribute to strengthening the competitive advantage of workers in the Egyptian
seaports, through the nature of the relationship between them, and identifying the
variables of the entrepreneurial orientation that have the most impact in consolidating
competitive superiority, and the most capable of explaining the variance.

This study reached a set of results, the most important of which are: There is a
statistically significant effect of the dimension of the entrepreneurial orientation on the
competitive advantage among the respondents’ opinions about the dimensions of
competitive superiority according to the type of port ownership. Positive, that is, there is
a positive correlation. The higher the entrepreneurial orientation, the greater the
competitive advantage.

The study presented a set of recommendations, the most important of which are:
working to improve the entrepreneurial orientation in the Egyptian seaports because of
this positive moral link in achieving competitive superiority, paying attention to the
creative orientation so that it serves as a guide and directing for port workers, helping
the workers to achieve the proactive orientation, maximizing the feeling of the workers

of the entrepreneurial orientation Taking risks in ports to provide new services that



acquire new customers and maintain existing customers by achieving a reduction in
cost and increasing the degree of quality in the services provided and achieving a high
degree of flexibility in dealing with customers and the speed of delivery of goods in the
port to achieve competitive superiority over competitors.
Keywords: entrepreneurial orientation, competitive advantage.
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