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Abstract

This study aimed to investigate the impact of organizational culture in adopting a job rotation
strategy among employees of the Alexandria Drinking Water Company.

The variables of the study were , the organizational culture as an independent variable, with
its dimensions: organizational structure — incentive systems — processes — information
systems, and job rotation as an intermediate variable with its dimensions: training — job
design — job development — systems and procedures, and institutional performance as a
dependent variable with its dimensions: customer perspective, operations perspective Inner,
learning and growth.

To achieve the purposes of the study, a random sample of (°+ +) employees of the drinking
water company was taken, and the study relied on the questionnaire as a main tool for data
collection. The tests required to verify the validity and reliability of the study tool.

To analyze the collected data, a number of tests and statistical methods were used through
specialized statistical programs.

Based on the statistical results, the study concluded with a number of results, the most
important of which are, There is an effective role and impact of the job rotation strategy on
improving institutional performance, as well as the presence of a significant effect from The
organizational culture is based on the adoption of the job rotation strategy among
employees, as the organization's culture that supports the job rotation strategy contributes
to improving institutional performance.

The study also recommended a number of recommendations based on statistical results, the
most important of which is the need to build an organizational culture that targets initiative
and proactivity and promote innovation among workers away from routine and traditional
work, through job rotation for workers to provide them with different and diverse
experiences, capabilities and skills.

Key words: Job Rotation - Organizational Culture — Organizational Performance.
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