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Abstract

Professional learning Communities have become one of the most important
turns in improving students' learning depending on teachers professional
Development. The study aims to document the experience of transforming
the seventh elementary school for memorizing Quran in Buraydah into a
professional learning community. The study follows a qualifying approach
using a case study method. Data and information are collected from open
meetings with the school leader, Tatweer facilitator (a supervisor) and three
teachers, in addition to school documents. The study finds that the school
transformation into a professional learning community was a result of leader
training who spread the PLC culture among the school, then starting with an
experimental group, then expanding. Dufour &Eaker (2008) characrerstics
of PLC were clear in this case. The most important factors in the success of
this case were: Effective Leadership and Tatweer Company support. An
important obstacle limits the success of the case: The intensity of teachers
transfers (from and to) school which weaken the culture stability. The study
gave some recommendations such as effective and professional leader
training.

Key words :Learning Communities, Professional learning communities,
case study, work groups, school culture.
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