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Abstract:

The research aims at identifying Situational Management
and its role in improving early childhood stage teachers'
performance. Depending on the analytical and describing
methodology, using a questionnaire as a tool in data collecting,
this questionnaire was applied through a sample of 80 early
childhood educational foundations managers. The results proved
that educational foundations' managers' Leadership Behavior
Patterns percentage range from 19.48% to 30.42% as it is
arranged in descending order like the following: in the first
order: Sharing Behavior by 30.42% then Delegating Behavior
by 26.77% after that Persuasive Behavior is represented by
23.33% weather Commanding Behavior is the fourth and the
last order by 19.48%. The Situational Management Principles
percentage ranged moderately from 27.12% to 29.21% as it is
arranged in descending order like the following: Communication
and Human Relationships are presented greatly in the first order,
then Assessment is presented greatly in the second-order as
well, after that Decision-making axis came to occupy the third-
order moderately, then Planning axis is ordered moderately as
well and finally, at the last and the fifth-order Fulfillment axis is
presented moderately. The results ensured that there is a
statistical, associative, and reciprocal relation between
situational management patterns and situational management
principles. According to the research's studied sample, it is a
reciprocal effect relation and that has a great impact on the
teacher's performance efficiency enhancement.

Keywords: Situational management- Performance efficiency-

Early childhood stage teacher.
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