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""The Mediating Role of the Agile Human Resources in the Relationship Between
Talent Management and the Enhancement of Digital Transformation in Public

Organizations : A Field Study on the National Post Authority- Egypt™.

Abstract

Digital transformation has become one of the necessities of contemporary
life in all business organizations, especially public organizations, which are
always looking to improve and develop their services to citizens , and to
ensure the promotion of digital transformation in public organizations, a
special type of human resources is required, called agile human resources,
which have the ability to confront and keep pace with changes, and whose
existence requires that public organizations have the ability to manage talents
human resources.

- Purpose: So, this study aimed to analyze the relationship between talent
management and the promotion of digital transformation through agile
human resources as mediating variable in the National Post Authority-
Egypt.

- Design / Methodology: To achieve this goal, 348 survey forms were
distributed in electronic and paper form to a random sample of employees in
the institution under study.

- Results: The study found a shortcoming in the organization’s adoption of
the concept of talent management, in addition to the presence of some
indicators of shortcomings in the digital transformation processes. The study
also indicated the importance of recognizing and enhancing the availability
of the agile human resources because of its reflection as a mediating variable
in the relationship between talent management and the enhancement of
digital transformation in the public organizations.

- Contribution: The study concluded with a set of suggested
recommendations in the form of an action plan to enhance agile human
resources in the relationship between talent management and promoting
digital transformation in public organizations.

- Key words: Agile Human Resources — Talent Management — Digital
Transformation — National Post Authority.
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