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Abstract

This study aimed at building a suggested model to analyze the
affect of experience in forcing the management crisis of the Higher
Education Institutions. This model consists of three main components
which are: (1)the inputs, (2)the processes and (3)the outputs. These
components are used to analyze the experience in forcing the manage-
ment Crisis.

In order to analyze the affect of experience, years of practicing
a certain vocation are adapted to measure and express the experience.
As a result, this model will be applied to the institutions of the Higher
Education through ten suggested dimensions interacting with the man-
agement situation that deals with the crisis — before and through the cri-
sis.

The outputs of this model consist of the attitudes of manage-
ment-before and after the crisis. Moreover, the most prominent result of
this model is the management patterns that interact the crisis and con-
trol it. These outputs of the crisis differ from each other depending on
the level of experience and the widespread management pattern. The
researcher suggested a certain management pattern for each level of the
different levels of experience in its interaction with the certain ten di-
mensions -before and through the crisis. The suggested management
patterns are as follows: (1)"the passive or negative" management,
(2)the "unsuccessful" management, (3)the "assaying" management,
(4)the "successful" management and (5) the "effective" management
that tries to avoid any crisis by planning, predicting, preventing or forc-
ing it by all means to avoid any serious loss.

The researcher recommended that the institutions of the Higher
Education should adopt and apply this suggested model as a method of
increasing its adequacy and readiness to force any expected or real cri-
sis. In addition, he recommended that these institutions should be more
interested in describing and analyzing any available experience man-
agement since it has an intensive affect on the management situation
related with its behavior and making decisions. Finally, the researcher
recommended that the management also should adopt an adequate pro-
cedure to plan, predict and be readiness to force any crisis.
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