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نسبة تطبيق أبعاد الإدارة الرشيقة
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ممارس��ات ادارة الم��وارد البش��رية . 
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�Ìn¾a òîÜØÛa †‡ÈÛa Á�ìn¾a @Òa‹®üa

ðŠbîÈ¾a 
@ÝßbÈß
dĐ©a 

p@òàîÓ @òuŠ†
òí‹¨a 

òÛü‡Ûa 

áîßb—nÛa@òîÜ× 79 16.52 2.62 0.29 @Þëþa@‡ÈjÛa–@ÉÓìß@áîÄäm@
ÝàÈÛa ñŠa†⁄a@òîÜ× 80 15.63 2.82 0.32 

2.07 157 0.04 

áîßb—nÛa@òîÜ× 79 18.96 3.36 0.38 @ïãbrÛa@‡ÈjÛa–a@‹àn�¾a@µ�znÛ 
ñŠa†⁄a@òîÜ× 80 16.81 4.01 0.45 

3.66 157 0 

áîßb—nÛa@òîÜ× 79 19.44 3.63 0.41 @sÛbrÛa@‡ÈjÛa–ï�bîÔÛa@ÝàÈÛa@ 
ñŠa†⁄a@òîÜ× 80 16.88 3.1 0.35 

4.8 157 0 

ßb—nÛa@òîÜ×áî 79 17.81 2.39 0.27 @Éia‹Ûa@‡ÈjÛa–@ð†‡Ènß@µÜßbÈÛa@
ÑöbÃìÛa ñŠa†⁄a@òîÜ× 80 17.75 2.72 0.3 

0.15 157 0.88 

áîßb—nÛa@òîÜ× 79 18.82 3.61 0.41 @÷ßb©a@‡ÈjÛa–bàvî�@òn�@ 
ñŠa†⁄a@òîÜ× 80 16.88 4.1 0.46 

3.18 157 0 

áîßb—nÛa@òîÜ× 79 91.56 13.4 1.51 @Þëþa@Šì�a–@òîvîma��g@
òÔî’‹Ûa@ñŠa†⁄a ñŠa†⁄a@òîÜ× 80 83.94 14.64 1.64 

3.42 157 0 
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�Ìn¾a òîÜØÛa †‡ÈÛa Á�ìn¾a ŠbîÈ¾a@Òa‹®üað dĐ©a@ÝßbÈß p@òàîÓ òí‹¨a@òuŠ† òÛü‡Ûa 

÷íŠ‡nÛa@ò÷îç@ì›Ç 66 15.89 2.24 0.28 @Þëþa@‡ÈjÛaM@ÉÓìß@áîÄäm@
ÝàÈÛa òíŠa†g 93 16.19 3.07 0.32 

-0.68 157 0.5 

÷íŠ‡nÛa@ò÷îç@ì›Ç 66 18.76 3.32 0.41 @ïãbrÛa@‡ÈjÛa–@µ�znÛa@
‹àn�¾a òíŠa†g 93 17.26 4.08 0.42 

2.46 157 0.01 

÷íŠ‡nÛa@ò÷îç@ì›Ç 66 18.52 3.29 0.4 @sÛbrÛa@‡ÈjÛa–@ÝàÈÛa@
ï�bîÔÛa òíŠa†g 93 17.89 3.8 0.39 

1.08 157 0.28 

÷íŠ‡nÛa@ò÷îç@ì›Ç 66 17.41 2.27 0.28 @Éia‹Ûa@‡ÈjÛa–@µÜßbÈÛa@
ÑöbÃìÛa@ð†‡Ènß òíŠa†g 93 18.04 2.72 0.28 

-1.55 157 0.12 

÷íŠ‡nÛa@ò÷îç@ì›Ç 66 18.14 3.55 0.44 @÷ßb©a@‡ÈjÛa–bàvî�@òn�@ 
òíŠa†g 93 17.63 4.26 0.44 

0.78 157 0.43 

÷íŠ‡nÛa@ò÷îç@ì›Ç 66 88.71 12.69 1.56 @Þëþa@Šì�aM@òîvîma��g@
òÔî’‹Ûa@ñŠa†⁄a òíŠa†g 93 87.02 15.69 1.63 

0.72 157 0.47 
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 ï�aŠ‡Ûa@Ýçû¾a †‡ÈÛa Á�ìn¾a ðŠbîÈ¾a@Òa‹®üa Ò @òÛü‡Ûa@ôìn�ß òvînäÛa 

ÝÓc@ëc@éßbÇ@òíìãbqN 18 16.56 3.22 
ÛbØi‘ìíŠì 62 16.00 2.89 

�n�ubß 38 15.18 2.31 

@Þëþa@‡ÈjÛaM@
@ÉÓìß@áîÄäm

ÝàÈÛa 
êaŠìn×† 41 16.78 2.54 

2.49 0.06 @‡uìm@ü
@‡äÇ@Öë‹Ï
@òÛü†@ôìn�ß

P~PU 
ÝÓc@ëc@éßbÇ@òíìãbqN 18 18.33 2.28 

‘ìíŠìÛbØi 62 16.47 4.08 
�n�ubß 38 17.21 3.47 

@ïãbrÛa@‡ÈjÛa–@
@µ�znÛa
‹àn�¾a 

êaŠìn×† 41 20.44 3.06 

11.08 0.00 
@Öë‹Ï@‡uìm
@ôìn�ß@‡äÇ

@òÛü†P~PQ 

ÝÓc@ëc@éßbÇ@òíìãbqN 18 18.50 2.01 
‘ìíŠìÛbØi 62 17.42 3.66 
�n�ubß 38 17.11 3.12 

@sÛbrÛa@‡ÈjÛa–@
ï�bîÔÛa@ÝàÈÛa 

êaŠìn×† 41 20.07 3.79 

6.49 0.00 
@Öë‹Ï@‡uìm
@ôìn�ß@‡äÇ

@òÛü†P~PQ 

c@ëc@éßbÇ@òíìãbqÝÓN 18 18.56 1.92 
‘ìíŠìÛbØi 62 17.32 2.36 
�n�ubß 38 16.82 2.17 

@Éia‹Ûa@‡ÈjÛa–@
@ð†‡Ènß@µÜßbÈÛa

ÑöbÃìÛa 
êaŠìn×† 41 19.02 2.89 

6.97 0.00 
@Öë‹Ï@‡uìm
@ôìn�ß@‡äÇ

@òÛü†P~PQ 

ÝÓc@ëc@éßbÇ@òíìãbqN 18 17.89 2.19 
‘ìíŠìÛbØi 62 17.19 4.41 
�n�ubß 38 16.24 3.48 

@÷ßb©a@‡ÈjÛa
–bàvî�@òn�@ 

êaŠìn×† 41 20.29 3.21 

9.00 0.00 
@Öë‹Ï@‡uìm
@ôìn�ß@‡äÇ

@òÛü†P~PQ 

ÝÓc@ëc@éßbÇ@òíìãbqN 18 89.83 7.74 
‘ìíŠìÛbØi 62 84.40 15.10 
�n�ubß 38 82.55 12.72 

@Þëþa@Šì�aM@
@òîvîma��g

òÔî’‹Ûa@ñŠa†⁄a 
êaŠìn×† 41 96.61 13.50 

9.19 0.00 
@Öë‹Ï@‡uìm
@ôìn�ß@‡äÇ

@òÛü†P~PQ 
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البع��د الأول - 
الاس�تقطاب

البعد الث��اني – 
تصميم العم��ل

البعد الثال��ث – 
الت�دريب والتطوي�ر

البعد ال��رابع –  تقييم
الأداء

المحور الث��اني - 
ممارس��ات ادارة

تطبيق أبعاد الإدارة الرشيقة

�5)4�5)4�5)4�5)4FFFF٧٧٧٧�E�E�E�E�����א����	�'(�#�l�	P��א�('�	�א�('�	�א�('�	�א�('�	��lع��lع��lع��lع–!�
�د�א�دא���א���4#	�!�
�د�א�دא���א���4#	�!�
�د�א�دא���א���4#	�!�
�د�א�دא���א���4#	�������R�9�[�.�R�9�[�.�R�9�[�.�R�9.�]و)'�	�א�دא��و)'�	�א�دא��و)'�	�א�دא��و)'�	�א�دא��א�G#وق���2وP	��l#�)'�	�א��������א�G#وق���2وP	��l#�)'�	�א��������א�G#وق���2وP	��l#�)'�	�א��������א�G#وق���2و �

�ول��ول��ول��ول�FFFF٩٩٩٩�E�E�E�E[�.�R�9�0�"������א�G#وق���2وP	�v�K�7�B�!�#�l	�א����"�uوא�دא�"��R�9�0.�]א�G#وق���2وP	�v�K�7�B�!�#�l	�א����"�uوא�دא�"��R�9�0.�]א�G#وق���2وP	�v�K�7�B�!�#�l	�א����"�uوא�دא�"��R�9�0.�]א�G#وق���2وP	�v�K�7�B�!�#�l	�א����"�uوא�دא �� �� �� �
���
�د�א�دא�!���
�د�א�دא�!���
�د�א�دא�!����א���4#	�א���4#	�א���4#	�א���4#	�!�
�د�א�دא J� J� J� J5*
��5.�
	�א�*
��5.�
	�א�*
��5.�
	�א�*

	�א��.��� �� �� �� �

�Ìn¾a òîÜØÛa †‡ÈÛa Á�ìn¾a ðŠbîÈ¾a@Òa‹®üa @ÝßbÈß

dĐ©a 

p@òàîÓ @òuŠ†

òí‹¨a 

òÛü‡Ûa 

÷íŠ‡nÛa@ò÷îç@ì›Ç 66 20.86 5.13 0.63 @Þëþa@‡ÈjÛaMlbĐÔn�üa@ 

òíŠa†g 93 19.4 5.31 0.55 

1.74 157 0.08 

÷íŠ‡nÛa@ò÷îç@ì›Ç 66 20.58 4.6 0.57 @ïãbrÛa@‡ÈjÛa–@áîà—m@

ÝàÈÛa òíŠa†g 93 20.43 4.52 0.47 

0.2 157 0.84 

÷íŠ‡nÛa@ò÷îç@ì›Ç 66 21.33 5.13 0.63 @sÛbrÛa@‡ÈjÛa–@kíŠ‡nÛa@

‹íìĐnÛaë òíŠa†g 93 17.38 6.02 0.62 

4.34 157 0 

÷íŠ‡nÛa@ò÷îç@ì›Ç 66 21.52 2.93 0.36 @Éia‹Ûa@‡ÈjÛa–@áîîÔm@

õa†þa òíŠa†g 93 21.57 3.33 0.35 

-0.11 157 0.91 

÷íŠ‡nÛa@ò÷îç@ì›Ç 66 84.29 16.2 1.99 @ïãbrÛa@Šì�aM@pb�Šb¿@

òŞí‹“jÛa@†Šaì¾a@ñŠa†g òíŠa†g 93 78.77 16.96 1.76@ @

2.06 157 0.04 

� �
� �� �� �� �
� �� �� �� �



 

 

٢٥٥٨  

��7�8�9���56א�دא���א���4#	�7�8�9���56א�دא���א���4#	�7�8�9���56א�دא���א���4#	�7�8�9���56א�دא���א���4#	����1�2�3�� ��0/دא���א��א�د�א�.-#",	�+��
	�א�����1�2�3�� ��0/دא���א��א�د�א�.-#",	�+��
	�א�����1�2�3�� ��0/دא���א��א�د�א�.-#",	�+��
	�א�����1�2�3�� ��0/دא���א��א�د�א�.-#",	�+��
	�א����� �� �� �� �

� �� �� �� �
�ول��ول��ول��ول�FFFF١٠١٠١٠١٠�E�E�E�E[�.�R�9�0�"�
�د�א�دא���א���4#	!�
�د�א�دא���א���4#	!�
�د�א�دא���א���4#	!�
�د�א�دא���א���4#	����א�G#وق���2وP	�v�K�7�B�!�#�l	�א����"�uوא�دא�"��R�9�0.�]א�G#وق���2وP	�v�K�7�B�!�#�l	�א����"�uوא�دא�"��R�9�0.�]א�G#وق���2وP	�v�K�7�B�!�#�l	�א����"�uوא�دא�"��R�9�0.�]א�G#وق���2وP	�v�K�7�B�!�#�l	�א����"�uوא�دא�!����� J� J� J� J*'
��iiiiא��5KEא�
'*�א��5KEא�
'*�א��5KEא�
'*�א��5KEא� �� �� �� �

@�Ìn¾a@ @@óàÜÈÛa@Ýçû¾a †‡ÈÛa Á�ìn¾a ðŠbîÈ¾a@Òa‹®üa Ò @òÛü‡Ûa@ôìn�ß òvînäÛa 

ÝÓc@ëc@éßbÇ@òíìãbqN 18 19.33 2.20 

‘ìíŠìÛbØi 62 18.82 5.35 

�n�ubß 38 18.37 5.02 

@Þëþa@‡ÈjÛaM@

lbĐÔn�üa 

êaŠìn×† 41 23.61 4.74 

10.30 0.00 @Öë‹Ï@‡uìm

@ôìn�ß@‡äÇ

@òÛü†P~PQ 
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Agile Management at Qassim UniversityAgile Management at Qassim UniversityAgile Management at Qassim UniversityAgile Management at Qassim University 
Abstract:   

This study based on the understanding of how to use the lean 
management philosophy and the practices of the human resource 
management at Qassim University. This philosophy can play in eliminating 
waste in some institutions. This study will provide the necessary 
requirements to follow up this philosophy in the current study. The current 
study aims to address the achievement of the practice's Human resources, 
and how to apply the philosophy of lean management at Qassim University. 
This study which was done in the College of Designs, and the College of 
Economics and Administration faculties at Qassim University. Also, this 
study was conducted to gain a deeper understanding how to use the lean 
management approach in these two faculties to improve the practices in the 
human resource management. This study was based on the descriptive and 
analytical approach, such as: questionnaires, and observations. This was 
achieved by randomly participant's consisting (159) members of the faculty 
and administrators of these two faculties. The study finding that the use of 
the lean management philosophy and the practices of the human resource 
management had several positive impacts on the College of Designs, and 
the College of Economics and Administration faculties at Qassim 
University. These results suggested that the use of the lean management 
philosophy should be implemented in these two faculties. Moreover, the 
two faculties are committed to providing all the necessary requirements to 
follow the lean management philosophy.  

Key words: lean management- the human resources- Qassim University 
 


