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Project management Maturity at Faculty of Education
Ain-Shams university
E-Learning Project as a model)(

Dr.Doaa Mahmoud Goher
Lecturer of Comparative Education and Educational
Administration
Faculty of Education - Ain-Shams university

Abstract:

Universities need —in the context of the challenges of their
highly changing environment- to achieve a high level of maturity in
the management of their projects in a way that reflects their ability
to manage these projects effectively, and ensure improving ,
developing it continuously.

Project Management Maturity means-In the context of this
research- the extent to which the project management at the faculty
has the ablity to deploy, apply, control and continuously improve
documented standard processes and ensure the repeated successes of
the project, and a higher level of maturity in project management.
As for E-learning project maturity - In the context of this research-
means the faculty's management ability to practice, disseminate,
evaluate, and sustain learning processes in areas(planning, learning,
development, support, and evaluation) at high quality to ensure that
the design and implementation of its e-learning project corresponds
to the vision of those interested in learning and achieve the desired
overall outcomes.

The research main aim was to introduce suggested procedures to
improve the maturity level of e-learning project management at
faculty of education ain-shams university. The research on the
maturity of e-learning project management was limited to five
processes areas which are( planning, learning, development,
support, and evaluation), and assessment of the support process
ability within five dimensions(delivery, planning, definition,
management, optimization).
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The research depended on the descriptive method, two
questionaires were applied, the first applied to a sample of staff
faculty (254) distributed across different faculty departments to
reveal the reatity of e-learning project management maturity, the
second to a sample of (e-learning, quality- academic guidanance,
crisis management)unitsmanagers and departments, coordinators
for the undergraduate and postgraduate level (Y°) to determine the
actual ability of the support process provided within the project.
Then introduce suggested procedures to improve the maturity level
of e-learning project management at faculty of education ain-shams
university, and developing the support process's ability.
Key words: project management, project management maturity, e-
learning project maturity,continuous improvement.
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