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Summary:
If any facility wants to meet the challenges of the contemporary business
environment, it must strengthen its competitive capabilities to remain in the
market, and since Quality has become one of the important success factors
(KSFs) in the vast majority of Facilities, any facility cannot ignore its need to
measure the cost of quality and use Methods of controlling the cost of total
quality in order to be able to achieve consumer requirements in quality and at
the lowest possible total cost at the level of the facility as a whole. And all this

will happen only with the facility’s application of a performance evaluation
system from a strategic perspective that pushes the behavior of all employees at
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all administrative levels towards continuous improvement in the areas of
important success factors (KSFs), and since the Balanced Scorecard (BSC) is
one of the most widespread performance measurement models from a strategic
perspective in practice.

The researcher has tried, through this research, to use the Balanced
Scorecard (BSC) to achieve the effectiveness of controlling total quality costs
(TQC) in service Facilities that apply the philosophy of Total Quality
Management (TQM).

Keywords: Balanced Scorecard - Quality Cost Control - Total Quality
Management.
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