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Abstract:

This study aims to examine the relationship of strategic intelligence in
achieving organizational excellence by taking talent management as a
mediating variable among faculty members at Menofia University. To
achieve this objective, a field study was conducted by directing a survey list
of the vocabulary of the research community, consisting of (367) members
of the faculty at Menofia University.

It was found that the attitudes of the research sample units are characterized
as positive towards all dimensions of strategic intelligence except (future
vision, partnership, and foresight) on institutional excellence(taken
collectively) .

The attitudes of the research sample units are positive towards all
dimensions of talent management except for (rewards and appreciation) on
institutional excellence (taken collectively). A model was presented for the
impact of the dimensions of strategic intelligence as an independent variable
on the relationship between talent management and institutional excellence,
with a high degree of good fit. The study recommended the inclusion of a
training program for strategic intelligence as one of the most important
training programs for university leaders. Forming a unit in the
organizational structure within the university for strategic intelligence to
follow up on the changes that occur in the surrounding environment, and to
attract and select talent, by paying attention to the process of careful
analysis of jobs to identify the nature of the tasks and duties of the job, and
benefiting from global models that measure the excellence of universities
and the quality of their performance, and help in revealing points The
strengths and weaknesses of the university, most notably the EFQM
European Model of Excellence.

Key words

strategic intelligence - organizational excellence - talent management -
faculty members at Menofia University.
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