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Abstract: 
  This current research aims to improve the kindergarten institutions in 

Egypt by using the balanced performance card.The Current research depends 

on the descriptive method in collecting data and explain them with the help of 

interviews as a research way that applied on a sample consists of (forty ) 

experts, a supervisor, manager and inspector in Kindergarten Field  . The 

research concluded that The reduce allocation of financial resources for the 

educational process in the kindergarten institutions, The communication 

channels are weak among the kindergarten and parents, The high density in 

Kindergarten in Egypt, The level of preparation of kindergarten teachers   is 

weak according to certified international standards in the field of the 

preparation of the professional performances, The weakness of punishment, 

questioning and following system of the educational performance inside the 

kindergarten institutions in Egypt. 

Keywords: improvement, Kindergarten institutions, balanced performance 

card. 
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