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Requirements to raise job selection standards in the
Egyptian universities in light of the experiences of
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Abstract

The aim of the research is to present the most important
international experiences in career selection, by identifying the
realities of managing human resources (polarization policies -
selection and appointment), and presenting the most important
global experiences in career selection. The research explained the
diversity of the experiences of developed countries in the
development of human resources management, at the level of
policies, strategies, activities, programs and standards used in the
progress of the work, and the continuous modernization of these
aspects, and Egyptian institutions can benefit from those
experiences by activating and developing electronic polarization
systems in recruitment, and evaluating candidates in light of the
fact that they perform some tasks related to the job such as writing
a report or oral presentation or prioritizing some documents to
decide on, attracting and selecting employees according to
personalandeducationalcharacteristicsAppropriate
professionalism, career stability, performance evaluation in the
light of indicators, achievements and rewards, measurement of
characteristics affecting employee performance such as the ability
to innovate, communicateand emotional maturity, the introduction
ofvisualmanagementanddecentralizedmanagementthe
participationofdecision-makingworkers performance management
and development.
Key words: Career Choice Standards, Human Resources
Management
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