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Development of Leadership Practices of Public
Secondary - School Supervisors in Light of the

Dimensions of Professional Learning Communities
(A Field Study in Alexandria Governorate)
Prepared by:
Dr. Afkar Said Khamiss Attia
Assistant Professor in Educational Administration & Education
Policies Department
Faculty of Education- Alexandria University.

Abstract:

The current research aimed to: Determine the most important
intellectual foundations for professional learning communities, and
extrapolate the most important leadership practices of the
educational supervisor in the fields of: (professional development
for teachers —empowering teachers — motivate teachers), and
developing them in light of the dimensions of professional learning
communities, and the most important obstacles to developing those
practices, as well as: Identifying the reality of leadership practices
of public secondary - school supervisors in Alexandria Governorate
in light of the dimensions of professional learning communities
from the teachers' point of view, and revealing the obstacles to
developing these leadership practices from the supervisors' point of
view.

The research used the descriptive approach. The theoretical
framework included Three main axes; The first axis included: the
most important intellectual frameworks for professional learning
communities. The second axis included: the dimensions of
professional learning communities, the leadership role of the
educational supervisor, the concept of leadership practices, and
some areas of leadership practices of the educational supervisor;
These are: (professional development - empowerment - and
motivation), and development of those practices considering the
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dimensions of professional learning communities, and the obstacles
to their development. The third axis included: the reality of
organizing technical guidance in Egypt's public secondary school.
The research tools consisted of two questionnaires prepared
by the researcher; The first questionnaire aimed to: "ldentifying
the reality of the leadership practices of public secondary school
supervisors in Alexandria in the light of the dimensions of
professional learning communities from teachers’ point of view", It
was applied to a sample of public secondary school teachers in
Alexandria, and their number was (473); At rate of (9.73%) of the
original research community. The second questionnaire aimed to:
"ldentifying the obstacles to developing leadership practices for
public secondary school supervisors in Alexandria in light of the
dimensions of professional learning communities from their point of
view.", It was applied to a sample of public secondary school
supervisors in Alexandria, and their number was (178); At rate of
(66.67%0) of the original research community.
The most important results of the field study indicated:

1. The leadership practices of public secondary school
supervisors in Alexandria are achieved in light of the
dimensions of professional learning communities to a
moderate degree from the point of view of the research
sample members; Its arithmetic mean was (88.3869), with a
standard deviation of (23.57894), and a percentage of
(65.46%0).

2. The "empowering teachers” dimension came first; Its
arithmetic mean was (29,550), with a standard deviation of
(8,52,577), and a percentage of (65.64%), followed by a
"professional development for teachers" dimension in second
place; Its arithmetic mean was (35.3319), with a standard
deviation of (9.87,988), and a percentage of (65.42%0),
followed by a "motivate teachers™ dimension of third and last;
Its arithmetic mean was (23.5053), with a standard deviation
of (6.92334) and a percentage of (65.27%).
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3. The obstacles to developing leadership practices of public
secondary school supervisors in Alexandria are available in
light of the dimensions of professional learning communities
to a moderate degree from the point of view of the research
sample members; Its arithmetic mean was (82.3202), with a
standard deviation of (17.97845), and a percentage of
(76.22%).

4. The "Obstacles related to the school environment™ came first;
Its arithmetic mean was (17.0506), with a standard deviation
of (4.30644), and a percentage (81.19%), followed by
"obstacles related to the teacher” in the second place; Its
arithmetic mean was (20,5225), with a standard deviation
(4.89345), and a percentage (76%), followed by "obstacles
related to the technical supervisor” in the third place; Its
arithmetic mean was (24.7022), with a standard deviation of
(6.15947), and a percentage (74.84%), and finally: "obstacles
related to school administration”; Its arithmetic mean was
(20.0449), with a standard deviation of (4.79856), and a
percentage (74.22%).

Keywords:

(Leadership  Practices -  Professional Learning
Communities - Supervisors - Public Secondary School -
Alexandria).
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