YN[ Y[ YAl Jed gl ouladl) asall Jai danafs o)) ans il dascdl) iagia (Gl ke
il o)) ane sl Jasudll) gl Guall 7 ik
Clpbll pae A5yl

ouladl) asa byl Jud deaa [
Hgusasl) aglal Aiaat) dsaalsV L Jlast 310 pls (uyda
galaally o)) L glgissiy

oadlall

alatl) Y] e il el dangie kst 3 Canll Glall Cangl) i
i AL Cplalal) (e B3)0 (YVA) (e aisadl iy (llall eas 3550
Jon il cuyglly ccand) 3 i) gl il Gle slaeYL Gl
¢ innal) Gandll ¢ agll e cliadll) b Al Jasedl) dagio cilsdl gals
e AN oy cdadlsall sai Lale Talaa) gilill comagl i o(Juial) g
55 Al sl e eliadll alalal) sl 4S80 48 4pan laltel b
) Slgaial) AGEN (AT g Asgan daad) Sl Lol dnge dae B8
el aoat iy e Baliad) Wajliiel 8 etV LS cJaall ol cplalal) an)ss
aen Om A JalSig ¢ HUslY) 8y s ameaNy U () oe Ll
Leillesys Lgigy ASHal 2am ) A8Laal ela¥) Gaeentl 45500 Adaal) cylay|
65t IS Galalall iy ) ALY clasadil) dngie 2000 daaly Al
Dlsall e LU cpal) A<aN jagY (Juadll iy ] (Uadl)
£l AP 3lsally Lol aaen 535 Y (Jlad (S8 daddl) olaY Aoyl
¢ bl Ll (aeatl Saaie (< gl Iginan 4558l ool (5L Janll
o S ) el dagie Gadi () (A Cnall apalal) Al cibiay
o Ohplall jeme A5 eaTl) 6lY) me s

1.4 gylailly Al dialel) dlaal)



YN[ Y[ YAl Jed gl ouladl) asall Jai danafs o)) ans il dascdl) iagia (Gl ke
Ciig ¢ aiall Gueatl) ¢ gl o pladll sl duagie rdalidall cilalst)
bl eae 3558 ¢ oadaiil) o)) ¢ Juniall

Abstract

The general objective of the research was to apply the
simplification methodology to support the organizational
performance in Egypt Air, and the sample was represented by
(Yv4) employees of the company. Continuous improvement,
operating time), where the results showed a general trend towards
approval, and that the company takes into consideration the
development of the company’s culture towards the workers to
eliminate the waste of human resources, the formation of self-
directed work teams to complete the work easily and smoothly,
the company alleviates the difficulties that workers face at work,
But it does not take into consideration maintaining the time of
service provision to reduce the waste of waiting time, and the
waste of waiting time, and the integration of the relationship
between all the internal departments of the company to improve
performance, in addition to the company executing its vision and
mission in a clear way to implement the simplification
methodology, in addition to training employees periodically to
avoid errors to reduce Operating time, the company does not
provide the necessary expertise from human resources to perform
the service effectively, does not provide all the capabilities and
resources necessary to perform the work efficiently The scientific
addition to the research was that the application of the
simplification methodology has a significant impact on
strengthening the organizational performance of Egypt Air.

Key words: simplification methodology, eliminating waste,
continuous improvement, operating time, organizational
performance, Egypt Air.
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