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Abstract

The study aims to: Determine the dimensions of modern
production techniques and organizational performance in the
leather industry. Studying the relationship between the use of
modern production techniques and improving the performance of
industrial organizations. Questionnaires were used to obtain data.
Statistical data software (SPSS) was used to analyze the data and
extract the results. The study found the following results: There
is a statistically significant effect at the significance level (o >
+,+2) for adopting modern production techniques in improving
organizational performance from the workers' point of view. The
relationship with clients is not emotional. Not allowing executive
management levels to participate in the planning of operating
systems. The study recommended the following: Activating
electronic transactions between the customer and the institutions.
Leverage and improve customer experiences if necessary. Allow
executive management levels to participate in operational
planning.
Keywords:
Leather, Organizational Performance, Improve the Performance,
Computer Layout, Computer Manufacturing, Rubiky.
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