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Abstract

The study aimed at the need to pay attention to the basic elements to activate the role of human
resources management, evaluate the performance of employees, incentives and promotions to
achieve creativity, intellectual fluency, originality, sensitivity to problems, mental flexibility in the
Suez Canal Authority.

The researcher used the descriptive analytical approach, and the study was conducted on the
employees of the senior and middle management in the Suez Canal Authority in the governorates of
Ismailia, Port Said and Suez. The sample size was 282 individuals and the returned forms 265, with a
response rate of 94%.

The study concluded that there is a large approval for achieving creativity in the Suez Canal Authority
for human resource management practices. It led to a feeling of justice and originality, encouraging
and supporting creative ideas at work, which result in a set of variables that may contribute to
achieving creativity in the Suez Canal Authority.
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