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Analyzing the Competitive Environment of University
Education Institutions Using Porter's Five Forces Model

Abstract

University education faces a number of competitive challenges that
have led to the necessity of adopting strategic planning. Over time,
the strategic planning techniques have diversified, focusing most of
their attention on analyzing both the internal and external
environment in a highly competitive environment. Hence, the current
research aims to adapt Porter's model of the five competitive forces
and use it, in order to analyze the competitive environment of
university education. The current research used the descriptive
analytical method, as it dealt with justifications for interest in
analyzing the competitive environment of university education,
determining what the five forces of Porter's model are, and adapting
and harmonizing its use in analyzing the competitive environment of
Egyptian university education. The research reached several results,
as: that competitiveness is no longer an option, but has become one
of the main features of the global context of university education, and
strategic planning in general, and strategic analysis in particular, are
main pillars for formulating competitive strategies to achieve a
competitive advantage. Hence, the importance of the need to apply
Porter's Five Forces Model in analyzing the competitive environment
of Egyptian university educationof university education.

Key Words: Competitive Environment -- Porter's Five Forces Model
— University Education.
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Source: Shawen, Teay; Developing and Actioning Strategic in Higher Education
Institutions , Op. Cit., P.96.
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