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Abstract

The study aimed at designing a prospective strategy for

developing the institutional performance of the faculty of education at

Al-Azhar University using balanced scorecard approach through the

following Sub-goals:

Suggesting a framework for managing the institutional
performance of the faculty that guarantees a clear strategic
orientation to effectively face the future challenges and achieve a

competitive advantage.

Implementing a balanced institutional performance of the faculty
according to the forth Perspectives of the balanced scorecard
(financial Perspective, customers Perspective, internal processes

Perspective and Learning & growth Perspective).

Detecting the verification degree of the institutional performance

aspects of the faculty.

Analyzing the real internal (micro) and external (macro)
environment of the faculty to identify the strengthens, weaknesses,

opportunities and threats.

Identifying objectives, indicators and standards of each aspect of
the institutional performance aspects so as to support the

comprehensive evaluation of the faculty performance.

Identifying the most important initiatives that ensure developing

the faculty institutional performance.
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To achieve the previous aims, the study followed the Descriptive
approach, through the case study method. Also, it used the questionnaire
and an unstructured interview as instruments to detect both the
verification degree of the institutional performance aspects of the faculty
according to the Perspectives of the balanced scorecard and
(Availability/ Influence) degree of micro (strengthens, weaknesses) and
macro (opportunities and threats) environment of the faculty on
developing its institutional performance. The questionnaire was applied
on all the (211) teaching staff members of the faculty and (118) were
valid to equal about (77.6%) of the population. The prospective strategy
was investigated through the experts of the study field to determine the
degree of its appropriately in developing the institutional performance of

the faculty.
The results of the study indicated:

= Absence of the strategic orientation of the faculty, which is a
consequence of the strategic plan absence for the faculty, added to
the weakness of the quality assurance unit of the faculty in

implementing its real role.

= \Weakness of verification for the total institutional performance
aspects of the faculty (financial, customers, internal processes and
Learning & growth aspects) where the average reached (67.4) in a

weighted mean (1.4) with a percentage (47%).

= For the ranks of the institutional performance aspects of the

faculty, the Learning & growth Perspective came at the first rank
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followed by internal processes Perspective, customers Perspective,
and at the end came the financial Perspective at ordinary weighted
mean (1.45),(1.43),(1.37),(1.36)

The internal environment factors (strengthens, weaknesses) scored
a high agreement degree among the (availability, influence)

degrees to rang between the two weighted mean (2.82: 2.72).

The external environment factors (opportunities, threats) scored a
high agreement degree among the (availability, influence) degrees

to range between the two weighted mean (2.82: 2.43).

There isn't any statistical significant differences between the views
of the study sample according to the managerial tenure variable at
investigating the verification degree of the institutional
performance aspects of the faculty(financial, customers, internal
processes and Learning & growth aspects) where the T. value
came in the following order (1.23),(1.73),(1.11),(0.17).

There is a significant differences at the level (0.01) between the
views of the study sample according to the academic position
variable at investigating the verification degree of the three
institutional performance aspects of the faculty(financial,
customers and Learning & growth aspects) where the T. value
came in the following order (9.66),(5.03),(6.58).

Added to that, the results indicated a significant differences at (0.05)
in the internal processes perspective, where the differences were for
(lecturer category) since their averages of the four perspectives came
in the following order (18.34), (17.91), (18.46), (19.34).
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= Significant differences at (0.01) among the persons of study
sample according to the variable of managerial position for (Not
Occupy) category, where the T-value scored (6.32), and mean
scored (11.16).

Finally, the study designed a prospective strategy for developing
the institutional performance of the faculty of education at Al-Azhar
university using balanced scorecard approach, and put some
requirements for implementing this strategy such as: establishing a
committee for developing the institutional performance of the faculty,
forming a model for continuous feedback of reading the actual
achievement of each goal, preparing a guide for the indicators and goals,
building a teamwork for the tasks of collecting information, making
reports, periodical reviewing and developing the strategic orientation of

the faculty to cope with the changes.



