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Strategic Plan for the Benha University an Analytical
Critical StudylIn the light of Egypt's 2030 vision
Abstract:

The current research is an analytical and critical attempt of the
strategic plan of Benha University (2017 / 2022) in Egypt's vision
2030; To find out its advantages and disadvantages, and to reveal the
extent to which it meets the scientific bases and standards related to
building the strategic plan in the light of this vision, and the extent to
which it is based on a scientific and accurate diagnosis of the
surrounding internal and external environment. Therefore, the research
sought to identify the governing philosophy of the sustainable
development strategy, Egypt’s Vision 2030, and its most important
dimensions, presenting the features and determinants of the Benha
University strategic plan (2017-2022), and identifying the most
important scientific criteria that can be used in analyzing and
criticizing this plan, then analyze the plan, and criticize it based on the
These criteria are in the light of Egypt’s Vision 2030, and the
research’s use of the descriptive analytical approach, and the critical
approach, and the research concluded that the strategic plan of Benha
University is unable to keep pace with the aspirations of Egypt’s
Vision 2030, in light of what was presented in the theoretical
framework of the ambitious strategic goals in Vision 2030 and the
mechanisms The implementation that was referred to to achieve these
goals, and the research also found that the strategic plan document of
Benha University (2017/2022), suffers from a clear methodological
weakness, as it did not take into account the availability of technical
conditions and scientific foundations that need to be relied upon in
building the strategic plan, in addition to The strategic plan of Benha
University (2017/2022) was similar to the shortcomings in analyzing
and diagnosing the internal and external environments of the strategic
plan. Consider the strategic plan of Benha University; So that it can
keep pace with the vision, so that it is prepared by qualified and
experienced people who are interested in the public interest, in order to
achieve the desired success and progress in the field of strategic
planning for university education
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