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The role of Digital Transformation as a Mechanism for Activating the

Performance of the Educational Process in University Education:
A field Study at Mansoura University.

ae Alad ) ae anly /4
(8 Lia¥) ale Lawadd) L) aglall acdy (ujde
A8, Lo laiay) dasdll el agaally
i Alad daal ae by /o

- 5y geaial) Aaaly V) A0S — plaial) ale andy (e

il

Ajray oy ) ey 4dloal aaly 3)puaiall Aaala 3 el Jonil) duaal Sl () Gl 13 Cangd
Joail) dalgi Al il gaally baaill apansy cailillaia aafs caladiag daalall 8 adyl) Jsatll Cilasia ol
5y paaiall dmalay Lpadeil) Lleall 5 adyl) Jsaill Jenii) il giiall (e e gane afl taslall 3 b))

Aaritise cdially e Laia¥) masall 4akay Dbt daall meid) e Al oda cadiel i,
e Jimb o8y gpumiall daalay apill A s liaed (e (V€F) Lg_;bs e e Ehk A L) 6l
dmala Aol Jae GlISH (e appaill 3 ¢ limel (e yaiae (10) ae Aianiall LR alasid
Aie Cial e IS0 O ) Ahall 3 Eualt a8 cagiloanads ddall agilags COUAL §)seaid
Cuaat Qhll aiia dglee et (8 A0 daaladl (B Bl Jeatll L agay (e (g9aSs Al
(omelad) Conlly calUal)dsalall culaiiall jaiwsally apaill Graeail) claalall 8 A g)lay) sl
cosal A o Limel gl el SV e laY) (rats cdraladl Jals Al (gsall el (il
s Dal eduhall (gaall e cliisl) Jlis CllSl (mis il )y ySalls alll B3sag (e
Il B lne Aaaly Aaady A3 ) g By iy Aaall ol 285 ¢ el SLLII Jals agally uil
=l sl e silly cilaalad) gas Joail) daaly delys Aiye a8 2gas claalall s b))
Aginall Gl pes (p lralall
(Faalad) (Bl Jgacl) ): Aalisdy) cilalst)

1)



e Alad daal 1o anly /2 Yory saig (YY) amdl

Abstract

This research aims highlighting the importance of digital transformation at
Mansoura University, its most important objectives, justifications and benefits,
knowing the most important elements of digital transformation at the university and its
stages, and its most important requirements, and identifying the challenges and
obstacles facing digital transformation at the university to present a set of hypothesis
to activate digital transformation in the educational process at the University
Mansoura.

This study relied on the descriptive approach with the help of the sample social
survey method, using the questionnaire form that was applied to a sample of (143)
faculty members at Mansoura University, as well as using interviews with (15) faculty
members from the faculties under study at Mansoura University. According to their
degrees and specializations, the results of the study concluded that more than half of
the study sample confirm the existence of advantages of digital transformation at the
university, which is represented in improving the decision-making process,
Modernization of administrative aspects in universities, Gradual and continuous
improvement of scientific products (student, scientific research) ,Continuous training
of the workforce within the university, Improving the academic and professional
performance of faculty members, Improving the quality of programs and courses,
Reduce costs and reduce expenses in the long run, Finally saving time and effort
within the educational system. The study recommended the need for a clear digital
vision to keep pace with the digital transformation towards universities, a flexible and
aware leadership of the importance of transformation towards universities, and
awareness of the digital transformation of universities among all concerned parties.
Keywords: (Digital Transformation, University).
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