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THE CURRENT AND FUTURE STATUS OF THE AGRICULTURAL
BANK OF EGYPT IN SHARKIA GOVERNORATE
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1. Agric. Bank of Egypt, Sharkia Governorate, Egypt
2. Agric. Econ. Dept., Fac. Agric., Zagazig Univ., Egypt

ABSTRACT: The Agricultural Bank of Egypt is one of the most important development
institutions for agricultural activity in Egypt. The study aims to identify the role of the
Egyptian Agricultural Bank in Sharkia Governorate by extrapolating the opinions of all
interested and dealing with the bank at different levels, and raising the level of efficiency of
the bank’s branches performance. On the SWOT ANALY SIS matrix, and on a main source of
primary data through a field study where a questionnaire form was designed that included
points (strengths, weaknesses, opportunities, and threats), and the results of the internal
strategic factors matrix indicate that the average of the total strengths (1.43) is much less Of
the weaknesses (2.15) with a large difference of (0.72), which means that despite the
advantages enjoyed by the branches of the Agricultural Bank, they suffer from problems that
affect Negatively on these advantages, which affects their performance, and therefore work
must be done to address these obstacles in the coming period, and the average number of
weighted total points reached (3.58), and since the total number of weighted points should
range between (6), which means “performance Outstanding” for the sector, to (1) which
means “weak performance” of the bank, and thus this figure (3.58) reflects the “good
performance” of the Agricultural Bank in general for the internal factors, where the strengths
can face the weaknesses to a large extent, but the details of the figures Explains the need to
support strengths and address deficiencies during the coming period. As for the matrix of
external strategic factors, we note that the opportunities points (2.28) are greater than the
threats points (1.29) by a difference of (0.99), which means that the bank branches have great
opportunities that encourage Increase and efficiency of its performance and remove the
threats that affect it in the coming period. The weighted total points reached (3.57). The “good
performance” in general reflects the external factors where there are strong opportunities for
the Agricultural Bank that can be exploited. And try to avoid the points of threats in Next
period.

Key words: Agricultural Bank of Egypt in Sharkia Governorate, Efficiency of Performance
of Agricultural Bank of Egypt Branches, the SWOT ANALYSIS matrix.
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