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Abstract

The research aims to study one of the most important challenges faced by
most management officials in government institutions in Egypt, namely the
difficulty of achieving the objectives of the banking institution through
traditional human resources management activities, and the role of digital
transformation in the development of those activities and practices, where this
problem was addressed through the following axes :

Improving the functions of human resource management: concept, causes,
advantages.

Digital Transformation, its Concept, Objectives, Requirements, Challenges .

The role of digital transformation in improving the functions of human
resources management in Egyptian government banks.

The study found a positive, statistically significant correlation between digital
transformation strategy and the improvement of human resource management
practices, where it shows the contribution of the digital transformation
strategy to the efficiency and effectiveness of the system of functions and
practices of human resources management, according to its applications in
both recruitment, training and wage management, where it contributed to
increasing the accuracy of operations and providing the necessary information
about the human resource in addition to the effectiveness of training planning
and human resources and career path management etc., which supports the
recommendation that attention should be paid to providing all the
requirements for the application of a strategy for the use of digital technology
in the development of a system of practices and functions of human resources
management in banks to suit modern trends towards digital transformation,
which is one of the methods of important and direct impact to achieve
Important improvements in the organization to transfer knowledge, and the
transformation of organizations from the scope of traditional work to the
scope of electronic work.

Keywords: Digital Transformation - Human Resource Management Function
System.
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