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Abstract:

The study aimed to monitor the secondary education administration in the State of Kuwait in
light of the dimensions of institutional excellence, and to reach the most prominent proposals to
confront the obstacles of secondary education administration in the State of Kuwait in the light of the
dimensions of institutional excellence. The study used the descriptive approach, and the questionnaire
was applied to a sample of (380) teachers and school principals Secondary education in the State of
Kuwait, and the study ended with the formulation of a set of proposals to confront the obstacles of
managing secondary education in the State of Kuwait in light of the dimensions of institutional
excellence, including: the participation of the school community and the local community in building
the strategic plan in light of the Ministry’s plan, adopting developmental values and enhancing them in
the school community, such as: Excellence, creativity, commitment, innovation, transparency, and
competitiveness, Investing human, financial and material resources to achieve the strategic direction of
the school, preparing an internal organizational structure in accordance with scientific and

administrative rules, providing an appropriate organizational climate for the completion of

Y\Y




. %}%’\H}J{d&(ﬂ\hﬁw\s‘/bl

administrative and educational operations, anticipating the future in the long term using modern

means, Creating a supportive administrative climate for change, the participation of school staff and

the local community in carrying out work The process of change, employing knowledge and

information management in making change processes.

Keywords: management of secondary education, institutional excellence, secondary education in

the State of Kuwait
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