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Administrative  performance of educational departments 

leaders in Kafr El-Sheikh Governorate 

 " A Field Study  "  

Abstract 
The study aimed to measure the reality of the administrative performance 

of leaders in the educational administrations in Kafr El-Sheikh governorate, 

and to know the reality of administrative performance, and to  reveal the 

problems and challenges facing the leaders in the educational 

administrations ,and to identify and enhance strengths,  and areas of 

weakness and their treatment, and then try to develop this performance. The 

study also dealt with analyzing the concept of administrative performance. 

Then a proposed vision was developed to develop the administrative 

performance of leaders in educational departments, and the study used the 

descriptive analytical approach. To achieve the objectives of the study, a 

questionnaire consisting of (60) items was built and divided into eight 

dimensions (administrative leadership, planning and organization, 

professional development, decision-making, human relations, information 

and communication technology, delegation, administrative empowerment), 

and the questionnaire was applied to a random stratified sample. From the 

directors of educational stages, heads of departments, employees of 

educational administrations, some school principals and their agents, and 

some teachers in some educational departments in Kafr El-Sheikh 

Governorate, where (41) schools were selected out of (390) schools, with a 

percentage of not less than 10% of the total of three schools. Educational 

administrations in Kafr El-Sheikh Governorate, and the study concluded 

with a set of results, the most important and most prominent of which is that 

the degree of responses of the study sample members to the dimensions of 

the questionnaire as a whole was achieved to a medium degree for all 

dimensions, despite what may exist from a slight discrepancy between them, 

where the relative weight of the total terms of the different dimensions 

ranged in the questionnaire between (1.65) and (1.78), and the verification 

rate on the questionnaire was 57.07%. 

Keywords: administrative performance, administrative leaders, 

educational administrations . 
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SPSSStatistical Package for 

Social Sciences 

 نة فت  وتتها اب اائاب: تة   الاستباب .1

 



 -ع ئة اادااسة الاستبلاعع ة  .1

 

 



 

    161 

 -ستبلاعع ة  ع ئتة اادااستة الا   .2

 

 حسب الدراسة عينة أفراد يوضح( 1)جدول

 الإدارة

166 37.2 

 165 37 

115 25.8 

446 100 

 

(2

 

 

3

 

 ائساة اامئهيةا ااعدد ااهظ فة

 2.7 12 بالإدارةهدير هرحلة 

 8.5 38 بالإدارةرئيس قسن 

 8.7 39 هدير هدرسة

 9.9 44 الإدارةعاهليي بديواى 

 12.6 56 وكيل هدرسة

 57.6 257 هعلن

 100 446 ااعدد ااكل 

 

 المؤهل حسب الدراسة عينة أفراد يوضح( 4 جدول)

 :ل العلمي(الدراسي )المؤه

 اائساة اامئهية ااعدد اامؤهل

 19.3 86 متوسط/ فوق المتوسط

 46.9 209 مؤهل عالي

 23.1 103 دراسات عليا

 10.8 48 ماجستير/دكتوراه

 100 446 ااعدد ااكل 

 

 عدد حسب الدراسة عينة أفراد يوضح( 5) جدول

 :العمل سنوات

اائساة  ااعدد ااهظ فة

 امئهيةا

 3.4 15 إلى عشر سنوات -هي خوس

 96.6 431 أكثر هي عشر سنوات

 100% 446 ااعدد ااكل 

 

 حسب الدراسة عينة أفراد يوضح( 6 جدول)

 :)المؤهل التربوي( الدراسي التأهيل

 اائساة اامئهية ااعدد ااهظ فة

 80.9 361 تربوي

 19.1 85 غير تربوي

كل ااعدد اا  446 %100 

269 60.3 

 177 39.7 

446 100 



 

Face Validity 

- 

Reliaility

Internal Consistency

 Cronach's alpha

1-  

2-  

3-  

4-  

5- 

 Chi 

                                                

(53) Best, J. W., & Kahen، J.V., Op.Cit., P. 378. 
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Square 
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7- t – test

Independent Sample t – test
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 -:نتائج الدراسة طبقًا لمدى تحقق الاستبانة مجملة.1

 -:الاستبانة أبعادمن  بُعدنتائج الدراسة وتفسيرها طبقًا لمدى تحقق كل .2
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