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Abstract:

This study aimed to find out the extent to which the elements of job well-
being are available, to know the level of competitive advantage enjoyed by
the National Bank of Egypt, and to indicate the effect relationship between
job well-being and the competitive advantage of the National Bank of Egypt
from the viewpoint of its employees. The sample consisted of (200)
employees who work in the National Bank of Egypt - the main branch located
in Sharif Street - Cairo. The point of view of the study sample. As well as the
existence of a direct effect with statistical significance for each dimension of
job well-being (healthy work environment - job security - appreciation and
motivation - training and development) and between the competitive
advantage from the point of view of employees in the National Bank of Egypt,
that is, the higher the levels of these dimensions, the greater the competitive
advantage to the bank. The researcher recommended a number of
recommendations, including: working to increase the elements of job well-
being for the bank's employees compared to what they are currently, and
increasing incentives and rewards for the bank's employees, which motivates
them to job creativity, which in turn positively affects the competitive
advantage of the bank, as well as setting specific and clear mechanisms for
promotion employees and their progress, and that banks, in general, develop
annual strategic plans to measure levels of job well-being and competitive

advantage.
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