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Abstract
The requirements of digital transformation as an indicator to achieve
administrative reform in institutions Sports in the Arab Republic
of Egypt in the light of Egypt's vision 2030
*D / Amr Gamal Nafee Ibrahim

The current research aims to identify the requirements of digital
transformation as an indicator to achieve administrative reform in sports
institutions in the Arab Republic of Egypt in the light of Egypt's ""2030"
vision. The Egyptian, members of the board of directors of some Egyptian
sports federations, the Ministry of Youth and Sports, the directorates of
youth and sports in the governorates under discussion, and the sports clubs
under discussion, consisting of (112 clubs). The most important results were
the shortcomings in the development of announced strategic plans to
implement digital transformation in sports institutions aimed at digitizing
various activities and services in line with Egypt’s “2030” vision, and the lack
of use of advanced digital technologies in implementing administrative
reform strategies to achieve the desired goals in sports institutions. Policies
and procedures that restructure the electronic infrastructure to suit the
Tremendous developments in the field of technology, and not relying on
advanced digital mechanisms to assess the current situation of sports
institutions and identify defects and deviations in them to ensure the
achievement of administrative reform, in addition to the shortcoming in the
creation of a specialized department in activating digital services and training
workers to apply them, and developing their skills according to actual current
and future needs. . The researcher recommended the need for sports
institutions to adopt intellectual and development plans to integrate work
strategies with digital transformation with the Ministry's strategies because
of their effective role in achieving administrative reform based on Egypt's
2030 vision for comprehensive sustainable development. In addition to
developing future plans and programs to develop the electronic
infrastructure in sports institutions to achieve administrative reform and
keep pace with technological developments in the external environment, and
the need to develop advanced digital mechanisms to attract and select human
competencies and link wages and rewards to the level of achievement and
productivity through a digital system.
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