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Abstract

The study aimed to identify the obstacles and requirements for 

digital transformation in Egyptian universities within the 

framework of Egypt’s Vision 2030 from the point of view of 

academic leaders: Aswan University as a model. The study used 

the descriptive approach; Due to its relevance to the descriptive 

nature of the study, and its suitability for its objectives, both 

theoretical and field sides, it relied on the questionnaire as a 

research tool for collecting information and data; Where it was 

applied to a sample of (42) faculty members at Aswan University, 

including those who hold the position of dean of a college or 

institute, vice dean of a college or institute, or head of a 

department, and the study found that all obstacles to digital 

transformation are available: (administrative, legislative, and 

technical, The study concluded that the university needs all the 

requirements of digital transformation: (culture, teaching and 

learning, digital competencies, evaluation, and infrastructure) to a 

high degree, and the study also found the most important obstacles 

to digital transformation in Egyptian universities within the 

framework of From their point of view, Egypt’s Vision 2030, 

including: the weak level of infrastructure needed for digital 

transformation at the university, the absence of an independent 

university administration for digital transformation, the absence of 

a system to measure and review the digital transformation process, 

the speed and modernity of changes in the field of information 

technology and the difficulty of keeping pace with it, and the lack 

of cadres and competencies dedicated to transformation. The 

digital transformation, the inherent resistance to change of some 

individuals, the lack of financial capabilities for digital 

transformation, the difficulty of purchasing digital administrative 

programs, and one of the most important requirements necessary 

to achieve this digital transformation, including the dissemination 
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of basic values and culture. To organize digital transformation, 

raise awareness of digital capabilities, threats and opportunities, 

design education methods commensurate with digital 

transformation, train faculty members on the use of modern digital 

technologies, train leadership and teachers on the skills of 

managing the digital learning environment, and prepare guides 

explaining to faculty members the steps of using the digital 

calendar, providing the necessary software for digital learning, 

and in light of the results of the study, the researchers recommend 

proper planning; To implement the digital transformation system 

at Aswan University, establish an independent department for 

digital transformation in it, design a security system to protect the 

information and data of the university, and prepare training 

programs and workshops in the field of digital transformation for 

Aswan University employees  

Keywords: Digital Transformation, Egypt Vision 2030, Aswan 

University
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 (2024) يناير  2عدد  4مجلد                                                      المعهد العالي للدراسات النوعيةمجلة   

   

 

 

 محمد جمال صالح محمد   )....مُعوقات ومُتطلبات التحول الرقمي بالجامعات المصرية)     
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