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The current research aims to identify the importance of the leadership
styles prevailing among the principals of public high schools in Egypt
and the extent to which the leader exercises as the source of power
in guiding and influencing his teachers and dealing with them through
three leadership
patterns: (Democratic_Autocratic _Tresley), and the importance of The
leader adopts a pattern in which he reflects his philosophy,
competence and personality in accordance with the nature of the
problems facing teachers, and the importance of school leadership
and the difference between leadership and management and the role
of the headmaster in the leadership work and skills that he must have,
presenting the theoretical framework for all of the above clarifying the
nature of the relationship between leadership patterns that limit and
control the level of organizational slack of teachers, in addition to the
effect of practicing each leadership style at the level of organizational
slack, and any patterns causing slack and whichever level of
organizational inaction is reduced.
The research used the descriptive method, and the research reached
many results,: the need to adopt the leader and take modern trends in
school leadership according to the latest methods and scientific
programs, and in the light of clear vision and objectives,
comprehensive areas, and clear success requirements and the
preparation and selection of successful leaders according to certain
criteria for appointment does not depend on seniority but competence
and years of experience and investigation of accuracy, as professional
development cadres, and part of a larger system which is to improve
the quality of work and promote and reform, hence the role of the
importance of Egyptian universities, especially faculties of education in
preparing their graduates as the promises of the future.
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