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Abstract:

The research discussed the effect of outsourcing decisions on the
rationalization of Double Boundary Costs, through a theoretical and applied
study. The theoretical study discussed what the outsourcing decision is, its
strategic dimensions components, its benefit to the firm, and what are the
variables that govern this decision, to what extent are management
accountants aware and applying their strategic role in the outsourcing
decision, and what are the new accounting procedures they must perform, or
improve the current practices around the outsourcing decision. The study also
discussed the nature of Double Boundary Costs, what is the relationship of
bilateral behavior with the behavior recognized in accounting thought, and
what are the internal and external determinants and causes of those costs, what
is the role of the outsourcing strategy in reducing the effects of Double
Boundary Costs behavior and rationalizing those costs.

The applied study discussed testing the research hypothesis that states
"there is a significant negative impact of outsourcing decisions on Double
Boundary Costs ". This hypothesis aimed to test the effect of outsourcing
decisions on Double Boundary Costs (costs of goods sold, general and
administrative costs and operating costs). Its most important results was an
effect of outsourcing decisions on Double Boundary Costs, and this effect was
negative. Which means lower Double Boundary Costs in organizations that
have outsourcing decisions, therefore the research hypothesis was accepted.

Keywords: outsourcing decisions, the Double Boundary Costs
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