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Abstract

Study summary: The study aimed to identify the level of effectiveness
of visual management at the Faculty of Education, Assiut University, and its
impact on developing the performance of employees, and to develop a
proposed vision to activate and improve this role. And the nature of the
relationship between visual management and the development of administrative
performance, and the study adopted the descriptive analytical approach by
collecting, analyzing and benefiting from the relevant studies. The most
important results of the study were that the administrative leaders and
administrators in the sample see that Assiut University provides the visual
management requirements to a moderate degree in the four dimensions of the
questionnaire (administrative requirements, material requirements, technical
requirements, technological requirements), and it appeared that the dimension
The second (physical requirements) ranked first in terms of importance, with a
relative weight (0.863%), while the third dimension was The third (technical
requirements) ranked second with a relative weight (0.859%), while the first
dimension (administrative requirements) ranked third, with a relative weight
(0.84%), and in the last rank came the fourth dimension (technological
requirements) with a relative weight (0.725%) and based on Therefore, the
study presented a proposed scenario through which the role of visual
management can be activated in developing the administrative performance of
employees.

Keywords: administrative leaders, administrative performance, visual

management, development.
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