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Abstract

Maritime transport is one of the most important means of
transport globally, as it accounts for more than 70% of the value of
world trade. It transfers almost 90% of Egypt’s trade to the world.
Therefore, efforts to develop and raise the efficiency of Egyptian ports
logistically are necessary and required for the transformation of the
Egyptian ports to become one of the main centers of maritime transport
in the world. In addition, such a transformation has a positive impact
on increasing the competitiveness of Egyptian exports, reducing the cost
of imports, reducing the balance of payments and improving the
standard of living. Hence, the importance of the Global Logistics Center
project for storing and trading grains in Egypt is highlighted, which
sheds lights on the value-added activities and encouraging transit trade
in ports in order to increase the volume of global demand for these crops
and attract foreign investments.

The study aims to develop a model for the establishment of global
logistics centers in Egypt in order to raise the efficiency of the logistics
performance of Egyptian ports. The research methodology is based on
a descriptive and analytical presentation of previous studies in the
establishment of logistic centers to reach the research gap and then to
identify the theoretical framework for the determinants of establishing
logistics centers. The researchers used structured interviews with
experts in the field of logistics to find out the consistency of these
determinants with the Egyptian ports. The study concluded a set of
problems that may be solved through the establishment of logistics
centers, most importantly the lack of mechanization of grain silos, the
lack of grain storage stores in ports, in addition to the difficulty of
examination and inspection procedures, and the lack of unification of
regulations and laws among Egyptian ports.

Key Words

Logistic centers - Types of logistics centers - The functions of logistics
centers - Dealers in logistics centers - Logistics Center Determinants —
Damietta Port Authority.
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